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	summary
	
	Results driven CPG supply chain leader offering a diverse background across several levels of business, including food manufacturing & distribution (multiple locations), division and corporate.  Proven success developing strategic plans, driving process improvements, implementing food safety and quality initiatives, all through the use of building / leading effective teams.

	Experience
	
	Food Manufacturing COnsultant
2016 – Present
Developed and presented leadership training courses for Madison College Foundation.  Filled in as interim manufacturing manager for 5 months.  Identified and implemented several cost reduction initiatives at multiple bakeries.
Lean Six Sigma Coach, kraft-Heinz Company
2013 – 2015 | Madison, WI
Provided guidance and training to multiple manufacturing facilities on the principles of TPM (Total Productive Maintenance). Together these facilities contributed over $3 million savings in 2015, utilizing Lean / Six Sigma tools, including Loss Analysis and Unified Problem Solving.
Plant Manager / Operations Network Lead, Kraft Foods
2006- 2013 |  Waupaca, WI
Directed the manufacture and distribution of 118 MM lbs. annually, totaling $150MM.  Led 175 employees to world class safety results (600+ days without a recordable injury) and implemented several lean manufacturing tools (visual management, 5S and six sigma). Developed and executed strategy to reduce costs by $15.3MM (16% average controllable expense) over 5 years.  Kraft liaison to 10 external manufacturers.
Associate Director Operations strategy, Kraft Foods
2002-2005 | Chicago, IL
Manufacturing strategy resource for the Convenient Meals Sector, responsible for identifying and implementing a restructuring program that optimized supply chain costs.  Projects included identifying internal and external manufacturing sources to facilitate department and plant consolidations.  Realization of $20MM annually.  Co-author of a supply chain simplification analysis that was adopted by all Kraft NA Business Units.  
Launch Team Leader, Kraft Foods
2000-2002 | Madison, WI


	Education
	
	St. AmBrose University – MBA Management
University of Wisconsin-Platteville – BS INdustrial Engineering
Global Productivity Systems / Kraft – Green Belt Certification



Page 2
